SCORE.

Counselors o America’s Small Business

Coming on:
Saturday,
May 16, 2009
9:00am-Noon
at the
Milwaukee County
Research Park
Room 121

10437 Innovation Dr.
Wauwatosa, WI 53226

Fee: $35 per person
$20 for 2nd. Person
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To Register:

o Visit our Web Site:
WWW.SCOresewisconsin.org

e Call: 414-297-3942

Mail Check To:
SCORE

310 W. Wisconsin Ave
Suite 425

Milwaukee, WI 53203

Fee: $35 per person
$20 2nd. Person

I I I I I I Ask SCORE for Business Advice

SCORE SE Wisconsin
Presents a Business Workshop

Manage Your Cash Flow To
Survive An Economic
Downturn

Managing cash, costs and
preserving profit margins are
critical to surviving an economic
downturn. This class explains

h fl Revamp your
cas ow management, cost Business Plan to meet
control, debt consolidation, and today’s challenges.

banking relationships, all critical in Optimize Cash Flow
and Margins through

HIGHLIGHTS

You’'ll Learn to:

times of fluctuating sales. a deeper
understanding of
Presenter your Financial
Statements.

Tim Clark of SCORE presents this work-qentify key business
shop. Tim has an extensive background metrics and establish
in finance, cash flow management, management
budget development and strategic plan- “Dashboard”

ning. Tim has held executive positions in
Finance and Manufacturing. Tim is a
SCORE mentor and coach for small busi-
nesses.

Strengthen banking
relationships and
achieve debt
restructuring to meet
your goals.

Helping Small Businesses Succeed! Deévelop strategies

and tactics to
Contact SCORE to find out about free and Eec_essmn SUEE e
confidential counseling and about business USINESS.

workshops and seminars. Reaister Now At

WWW.SCOresewisconsin.org

Review all of our workshops on our web site:
WWW.Scoresewisconsin.org

SCORE SE Wisconsin Counselors to America’'s Small Business







